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1.0  Submission Details 

Submission Deadlines 
All submissions for responding to this request must be submitted on paper and delivered to our office, 
as stated below, no later than: 

Friday, April 26, 2013 
No later than 5:00pm EDT 

Submission Delivery Address 
The delivery address to be used for all submissions is: 

Rev. Theophan Whitfield Rector 
St. Nicholas Russian Orthodox Greek Catholic Church of Salem, Mass. 

64 Forrester Street   Salem, MA  01970 

Voice:  978-744-5869 
Email: fr.theophan.whitfield@gmail.com 

 

 
You may contact the following person(s), if you have any questions or require clarification on any topics 

covered in this Request For Proposal: 

Rev. Theophan Whitfield Rector   
St. Nicholas Russian Orthodox Greek Catholic Church of Salem, Mass. 

64 Forrester Street   Salem, MA  01970 

Voice:  978-744-5869 
Email: fr.theophan.whitfield@gmail.com 

  

Electronic Submissions 
 

All submissions must be on paper and five (5) copies of the signed/dated proposal must be included 

with the submission.   

Electronic submissions in response to this Request for Proposal will not be accepted.   

 

 

mailto:fr.theophan.whitfield@gmail.com
mailto:fr.theophan.whitfield@gmail.com
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2.0  Introduction and Executive Summary 

St. Nicholas, a parish organized by Galician immigrants, was received into Orthodox Christianity in 1906.  

The iconography in the church is characteristic of the original faith of the founders and is particularly 

represented by  ”Western Iconography”.  In 2007, members of the parish began to discuss the 

desirability of changing the iconography and returning to the older, historical forms of iconography (see 

Section 4.0, below). 

The iconography effort at St. Nicholas’ parish is expected to occur chronologically in two phases: 

 Phase 1:  The replacement of the iconography on the iconostasis; the rendering of an  

   Annunciation icon on the Northeast and South East walls of the Nave; a   

   rendering of a large Communion of the Apostles icon, which spans the east wall  

   of the apse, and above the Communion of the Apostles, a large icon of the Holy 

   Trinity. 

 Phase 2; The removal of the very large religious pictures from the North and South walls  

   of the Nave and having iconography written over the entire North, South and  

   West walls of the Nave; and, replacing the Royal doors and its current   

   iconography    

This document solicits proposals for Phase 1, only, which is to replace the icons in the iconostasis, East 

wall of the Nave, and the East Wall in the Sanctuary.  This request for proposal details specifications for 

the new iconography, requests that detailed plans and cost of the work be provided, and asks 

respondents to state and verify that he/she will be able to meet the terms and conditions as delineated 

in Section 8.0 of the RFP. 

It is hoped that Phase 1 of this project can be completed for the Feast Day of St. Nicholas in December. 

3.0  Historical Background of St. Nicholas’ Parish 

St Nicholas was organized in 1901 by Galician immigrants as an Eastern Rite Catholic parish.  In 1906 the 

parish petitioned St Tikhon, then Archbishop in North America, to be received into Orthodox 

Christianity.  St Alexander Hotovitzky, at that time a priest in New York, traveled to Salem to accept the 

parish and offer additional guidance. 

The present church building was completed in 1908, and St. Nicholas has been a continuous presence 

near the Salem Common ever since.   In 1970, with many other parishes across the country, St Nicholas 

became part of the newly established Orthodox Church in America.  And like many parishes of the same 
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vintage, St. Nicholas has grown into a multi-ethnic community, which worships in English and counts 

many converts to Orthodoxy among its family members. 

4.0  Iconography in  St. Nicholas’ Parish (Current Situation) 

The present iconography at St Nicholas is characteristic of the time and place of its founding members.  

Those families which came to Salem from what is today Western Ukraine, naturally chose the kind of 

“Western” iconography which became popular in Eastern Europe in the preceding century.  And starting 

in the early decades of the 1900s, St. Nicholas began to receive icons and paintings in this style, both 

small and large.  In 2007, members of the parish began to discuss the desirability of changing the 

iconography and returning to the older, historical forms of iconography, which follow the canonical rules 

of representation.  

Each year, the question of renewing the iconography at St Nicholas was revisited.  In 2011, an 

iconography fund was established and began growing steadily in value.  In 2012 the parish council voted 

to look more carefully into the possibilities, and in February of 2013 the parish voted unanimously to 

accept a proposal to begin the project of renewing the iconography of the church and to find an 

iconographer to assist. 

5.0  Purpose of the Project and Its Two Phases  

There are many reasons why members of St Nicholas have expressed support for the project, but above 

all it is hoped that by renewing our iconography  --  by returning to canonical forms and compositions, 

and by replacing what has become dark beyond reclamation  --  we will take something which is already 

good and life-giving (our living tradition of worship) and make it even better.  We desire to allow the 

Kingdom of Heaven to intrude even more forcefully into our lives as members of the Body of Christ. 

The iconography effort at St. Nicholas’ parish is expected to occur chronologically in two or more phases 

subject to the availability of funds in the Iconography Fund: 

 

 Phase 1:  The replacement of the iconography on the iconostasis; the rendering of an  

   Annunciation icon on the Northeast and South East walls of the Nave (see  

   section  6.3); and, a large Communion of the Apostles (see section 6.4) which  

   spans the east wall of the apse.  This phase is the subject of this RFP. 

 

 Phase 2; The removal of the very large religious pictures from the North and South walls  

   of the Nave and having iconography written over the entire North, South and  
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   West walls of the Nave;  and, replacing the Royal doors and accompanying   

   iconography on the doors. 

6.0  Detailed Specifications for Phase 1 

Phase 1 of St. Nicholas’ Icon Project has three parts: 

1. The replacement of the icons on the Iconostasis; 

2. The rendering of Icons on he Eat wall of the Nave; and, 

3. The rendering of iconography on the East wall of the Sanctuary, also referred to as the High 

Place.   

The iconographer who will ultimately be chosen to do this work is expected to be 

 able to deliver all three parts according to the specifications and requirements listed below.    

  

6.1 General Instructions and Expectations   
 

6.1.1 Responsibilities of the Iconographer  

 

6,1,1.1 The iconographer is expected to be insured and bonded and to present evidence of such 

to St. Nicholas parish through its Iconography Search Committee (ISC) before 

commencing any work. 

 

 6.1.1.2 It is the responsibility of the iconographer to insure that the work site is kept 

  clean of debris and is sweep after each work session at the church such that there will  

  not be any disturbances or conflict with the regular services of the church. 

 

6.1.1.3 The iconographer will be responsible for the removal of the older icons and installation 

of the new icons as appropriate and as designated. 

 

5.1.1.4 Accordingly, the iconographer will provide the necessary ladders, scaffolding other 

than that provided by St. Nicholas, small electric and hand tool, screws/fasteners, 

paint, brushes, drop cloths, etc.,  and any other necessary hardware to insure the 

proper removal and  installation of the respective icons. 

6.1.1.5 The Iconographer will provide a sketch of each respective icon to the St.  Nicholas ISC for 

its review and final approval before the writing of the icon. 

6.1.1.6  The iconographer will specify the media to be employed.  Any change in the media must 

be made with the knowledge of and with the approval of St. Nicholas’ ISC. 

 

6.1.2 Responsibilities of the St. Nicholas Parish  
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6.1.2.1 Arranging for increasing the size of the right and left most panels on the second tier so 

that their height is approximately the same as the adjacent panels.  Exact dimensions 

will be provided before the start of work on the icons going into these spaces.  

6.1.2.2 Removal of light fixtures. 

6.1.2.3 Providing any scaffolding required for short periods of time.  

 

   6.2 Part 1:       Icons on the Iconostasis 

 

6.2.1   The Iconostasis, not including the Royal doors, has ten icons displayed on its surface.  The   

current population descriptions and their respective locations can be found in Figure A2 in 

the Appendix.  

6.2.2 All of the icons illustrated in Figure A2 will be painted by the iconographer in accordance with 

the approximate dimensions in Figure A1A in the Appendix, with the exception of the two 

smaller spaces in Row 2 (see 6.2.3, below). The new images are to be sized to fit the existing 

openings.  The iconographer is responsible taking his or her own measurements. 

6.2.3 It can be seen in Figure A1 that the two end icons (R2-005 & R2-009) on Row 2 are smaller 

than those (R2-006 & R2-008) next to them.  St. Nicholas desires that they (R2-005 & R2-009) 

be of approximately the same size as R2-006 & R2-008. Final dimensions can be taken once 

the Iconostasis is changed. 

6.3 Part 2:  Iconography on the East Wall of the Nave   

 Above the doors, which lead into our Sacristy and Vestry (doors which at present have paintings of the 

Archangels Michael and Gabriel), there are two large trapezoidal spaces, one on each side of the 

iconostasis.  Into these two spaces will be placed the icon of the Annunciation.  The space on the north 

side of the iconostasis will contain the Archangel Gabriel “half” of the icon.  The space of the south side 

will contain the “half” with Mary.   

Additional Work A: In addition to these two large icons, the iconographer should also provide a separate 

design and cost proposal for what could be done with the other spaces that exist on these same walls 

(see Figure A3). 

 6.4  Part 3:  Iconography on the East Wall of the Sanctuary        

 

Two icons are envisioned in this space: 

(1)   A large icon of the Communion of the Apostles which spans the east wall of the apse (see 

Figure A4). 

(2)   Above the Communion of the Apostles, a large icon of the Holy Trinity (see diagram ). 
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 Additional Work B: In addition to a proposal that allows space for these two images, the iconographer 

should include a separate design and cost proposal for what could be done with  the remainder of the 

east wall of the apse, as well as any ideas for future iconography that  might be appropriate for the 

remaining walls of the sanctuary (see Figure A4).                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       

7.0  Icon by Icon Response to the RFP 

In responding to this RFP please provide for each icon: any suggested change in subject matter, a sketch 

of the proposed icon, the icon’s size if different from an existing opening in the Iconostasis, and the cost.   

Because the ISC is limited by funds in the Iconography Fund the final contract may not include all the 

specified icons.  Your cost proposal should be prepared so the ISC can choose which icons to 

commission.  Your cost proposal should include ALL expenses. Professional Services (PS) should be 

specifies on a fixed price basis. The cost of any necessary supplies, services, travel, and lodging may be 

an estimated. An estimate based on a percentage of professional services costs for some expense items 

is acceptable. 

Filling in the blanks on Table A1, Table A2 and Table A3, which can be found in the Appendix, is an 

acceptable way of submitting all or part of your cost proposal.   

8.0  Terms and Conditions 

Please provide the following in your response to the RFP: 

1. When will work start, and by what date will each part of the project be completed. 

2. What payment terms do you propose? 

3. When does your proposal expire? 

4. Our agreement may be terminated by either party on five days' written notice or within such 

lesser time as you may find necessary to conclude the work currently under way.  In that event, 

St. Nicholas will be responsible only for the professional services and expenses which have been 

committed to that time. 

9.0  Selection Criteria 

Proposals will be evaluated considering among others the following factors: 

1. Cost of individual icons in relation to their size and content (number of figures, etc.), and over all 

project cost. 
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2. Proposed terms and condition, including time frame for completing the work. 

3. Iconography style and how it fits with and will impact the parish and its worship life. 

4. Ability and availability of the iconographer to assist in basic parish education, provide 

encouragement and a sense of purpose to the parish, and assist in guiding the parish through 

the transition to new iconography.  
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ICN: R3-010 

‘God Icon’ 

 

Figure A1: Relative Positions of the Iconostasis Icons - Current Configuration 

ICN: R2-007 

 

Last Supper 

 

 

 

 

 Note: The Royal 

Dorrs are not part of 

the Phase  1 RFP 
 

 

 

 

 

 

 

 

ICN: R2-005 

Prince 

Vladimir 

and Mother 

Olga 

ICN: R2-006 

Sts. Cyril  

and 

Methodius 

 

ICN: R2-008 

Job of 

Pochaev and 

John the 

Theologian 

ICN: R2-009 

St. Artimius 

and St. 

Seraphim of 

Sarov 

ICN: R1-004N 

 

St. Nicholas 

(Standing) 

ICN: R1-003 

 

Christ 

ICN: R1-002 

 

Theotokos 

and Christ 

ICN: R1-001 

 

Mhyrrbearing 

Woman 
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Picture of the existing Iconostasis is to be inserted here.
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        Width   Height   

Position Top Bottom  Left Center Right      Comments            

R1-001  34.50 34.50  58.50 58.50 58.50 Measurements are inclusive of 1.125” picture frame molding on perimeters. 

R1-002  34.50 34.50  58.50 58.50 58.50 Measurements are inclusive of 1.125” picture frame molding on perimeters. 

R1-003  34.50 34.50  58.50 58.50 58.50 Measurements are inclusive of 1.125” picture frame molding on perimeters. 

R1-004  34.50 34.50  58.50 58.50 58.50 Measurements are inclusive of 1.125” picture frame molding on perimeters. 

R1-005  26.125 26.125  27.125 32.75 27.00 Arch at top 

R1-006  31.25 31.25  39.50 44.875 39.50 Arch at top. Bordered by 1.5” astragal .  Measured to inside edge of molding. 

R1-007  54.00 54.00  44.00 44.00 44.00 Measured to edge wood frame, no molding. 

R1-008  31.25 31.25  39.25 44.875 39.25 Arch at top. Bordered by 1.5” astragal .  Measured to inside edge of molding. 

R1-009  26.00 26.00  26.875 32.50 26.875 Arch at top 

R1-010  43.50 43.50  16.50 26.00 16.50 Triangle top, apex 23.00 from left side. Meas. to edge wood frame, no molding. 

 

 

 

Figure A1A: Size of the Existing Iconostasis Icons  
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 Figure A2: Relative Positions of the Iconostasis Icons - New Configuration 
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 Figure A3: Iconostasis and Side Walls - New Configuration 



Request for Proposal   P a g e  | 16 

For the Replacement of the Iconography in St. Nicholas Church 

C:\Users\lee\Desktop\RFP (Final).doc 

Figure A4: Sanctuary Walls  - New Configuration 
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Table A1,  Part 1:  Icons on the Iconostasis  - References are to positions on Figure A1 

RC1-001 – Saints Mary and Martha of Bethany 

Alternate subject: ____________ Size: Specified Prof. Service Cost: $________ Expenses: _______ $ or % 

RC1-002 – Theotokos and Christ Enthroned 

Alternate subject: ____________ Size: Specified Prof. Service Cost: $________ Expenses: _______ $ or % 

RC1-003 – Christ Enthroned 

Alternate subject: ____________ Size: Specified Prof. Service Cost: $________ Expenses: _______ $ or % 

RC1-004 – Saint Nicholas 

Alternate subject: ____________ Size: Specified Prof. Service Cost: $________ Expenses: _______ $ or % 

RC2-005 – Mary of Egypt 

Alternate subject: ____________ Size: TBD          Prof. Service Cost: $________ Expenses: _______ $ or % 

RC2-006 – Archangel Michael and the Apostle Peter 

Alternate subject: ____________ Size: Specified Prof. Service Cost: $________ Expenses: _______ $ or % 

RC2-007 – Glorified Christ, Theotokos (to left), and John the Baptist (to right) 

Alternate subject: ____________ Size: Specified Prof. Service Cost: $________ Expenses: _______ $ or % 

RC2-008 – Archangel Gabriel and the Apostle Paul 

Alternate subject: ____________ Size: Specified Prof. Service Cost: $________ Expenses: _______ $ or % 

RC2-009 – Herman of Alaska 

Alternate subject: ____________ Size: TBD          Prof. Service Cost: $________ Expenses: _______ $ or % 

RC3-010 – Platyera Mother of God 

Alternate subject: ____________ Size: Specified Prof. Service Cost: $________ Expenses: _______ $ or % 

Any expenses in addition to those specified above for individual icons: 

Describe: __________________________________ 

Cost: ______________________________________ 

 



  P a g e  | 18 

Table A2, Part 2:  Iconography on the East Wall of the Nave   

Figure A3 - Icon of the Annunciation. The space on the north side of the iconostasis will contain the 

Archangel Gabriel “half” of the icon.  The space of the south side will contain the “half” with Mary. 

Alternate subject: ____________ Size: ___ X __  Prof. Service Cost: $________ Expenses: _______ $ or % 

Any expenses in addition to those specified above for individual icons: 

Describe: __________________________________ 

Cost: ______________________________________ 

 

Additional Work A: What could be done with the other spaces that exist on these same walls.  

Alternate subject: ____________ Size: ___ X __  Prof. Service Cost: $________ Expenses: _______ $ or % 

Alternate subject: ____________ Size: ___ X __  Prof. Service Cost: $________ Expenses: _______ $ or % 

Alternate subject: ____________ Size: ___ X __  Prof. Service Cost: $________ Expenses: _______ $ or % 

Any expenses in addition to those specified above for individual icons: 

Describe: __________________________________ 

Cost: ______________________________________ 
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Table A3, Part 3:  Iconography on the East Wall of the Sanctuary        

Figure A4-1 - Large icon of the Communion of the Apostles, which spans the east wall of the apse 

Alternate subject: ____________ Size: ___ X __  Prof. Service Cost: $________ Expenses: _______ $ or % 

Any expenses in addition to those specified above for individual icons: 

Describe: __________________________________ 

Cost: ______________________________________ 

 

Figure A4-2 - Large icon of the Holy Trinity 

Alternate subject: ____________ Size: ___ X __  Prof. Service Cost: $________ Expenses: _______ $ or % 

Additional Work B: What could be done with the remainder of the east wall of the apse, as well as any 

ideas for future iconography that might be appropriate for the remaining walls of the sanctuary.  

Alternate subject: ____________ Size: ___ X __  Prof. Service Cost: $________ Expenses: _______ $ or % 

Alternate subject: ____________ Size: ___ X __  Prof. Service Cost: $________ Expenses: _______ $ or % 

Alternate subject: ____________ Size: ___ X __  Prof. Service Cost: $________ Expenses: _______ $ or % 

Any expenses in addition to those specified above for individual icons: 

Describe: __________________________________ 

Cost: ______________________________________ 

 


