
How we will vote 

 

On Sunday, we will meet as a committee and discuss the proposals we have received.  We have 

said that our decision will be based on four criteria: 

 

(1)   Cost. 

(2)   Proposed terms and conditions, including time frame for completing the work. 

(3)   Iconography style and how it fits with and will impact the parish and its worship life. 

(4)   Ability and availability of the iconographer to assist in basic parish education, provide 

encouragement and a sense of purpose to the parish, and assist in guiding the parish 

through the transition to new iconography. 

 

Should these criteria have equal weights?  No I don’t think so.  Someone may want to give 

greater weight to cost.  Someone may want to give much greater weight to the style of 

iconography.  And so I don’t think we need to say that each criterion “counts 25%.”  

 

But our discussion should be devoted to sharing our thoughts and concerns about these four 

topics. 

 

Will we take a vote on Sunday, May 26?  I don’t think we have to say yes or no at this point.  If 

we feel at the end of the discussion that we are in a position to take a vote, we will.  If not, we 

can live with all the information for another week and then meet briefly on the following 

Sunday and take a vote (before the choir rehearsal). 

 

And here is how we will vote.  (Thanks to Becca and Bob for first suggesting versions of this 

plan.) 

 

1.   Each person is given three white pebbles (or some suitable replacement … yogurt 

covered raisins?) 

2.  You can vote in favor of a proposal by giving it a pebble. 

3.   You can give away your three pebbles in any way you wish.  You can give all three to a 

single proposal, one pebble to each proposal, or any other possible combination. 

4.   You do not have to give away all three pebbles. 

5.   You do not have to give away any pebbles. 

 

The proposal with a majority of the pebbles which have been cast is the winner. 

 

If no proposal collects a majority of pebbles after a round of voting, the proposal with the fewest 

number of pebbles is eliminated, and the same voting procedure takes place with the two 

remaining proposals. 

 

 


